
COURSE DESCRIPTION

In this comprehensive 16-hour course, participants will engage on a variety of leadership related topics,
including: Creating a Culture of Accountability, Widening your perspective as a Leader, the Leadership
Mindset, Coaching and Mentoring, Providing Critical Feedback, Evaluating Performance, Common 
Leadership Failures, Self-Care and Wellness and much more.

Bring your leadership toolbox because you will walk away with several practical leadership tools to help
enhance your own leadership development, as well as your relationships with your colleagues, friends and
family members. 

Developing yourself as a leader means developing yourself as a person!

Accountable Leadership (2-Day Course)
Location

Community Room 
Milpitas Police Department 

1275 N. Milpitas, Blvd. 
Milpitas, CA 95035

Date
August 27 - August 28, 2024

8:00 AM - 5:00 PM

Cost
$300

Who Should Attend
F.T.O.’s, Corporals, Sergeants, 

Civilian Supervisors, 
Corrections Supervisors

To register use the QR Code or visit
CHIEFLEADERSHIP.COM/COURSES

1442 E. Lincoln Ave. #482, Orange, CA 92865
714-497-3025 | Charles@ChiefLeadership.com

PRESENTED BY

CHIEF CHARLES CELANO (RET.)

Retired Chief Charles F Celano Jr is a 27-year veteran of the Tustin Police Department. As Founder of
Chief Leadership he has coached leaders from public safety organizations, private companies, as well
as non-profits. He also has developed comprehensive leadership development programs and provided
consulting on succession planning, strategic planning and workforce assessments.


